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Founder’s Letter
we opened up for this first
season of providing shelter
& meals, one night at a time,
to those in need here in our
community.”

FOUNDER

“...after less than 2 months,

At this time just a year ago, there was a lot of talk about homelessness in our town, but no clear sense of how to
address it, or agreement about how much of a problem it actually was. And while some were concerned and wanted
to help, it seemed pretty clear that Berea wasn’t likely to build a homeless shelter anytime soon.
As a relative newcomer to the city, I heard that there
had been unspecified “efforts” to deal with homelessness
before, but they hadn’t worked out.
Decades ago, I’d worked with homeless people in the
Skid Road area of Portland, Oregon, and I’d learned that
homeless people were not fundamentally different from
any of us who are not going through that experience.
They might be working or not; they might have
mental or emotional issues or not; they might be using
drugs or not – just like everyone else. What they have
in common is that for various reasons, they’ve lost the
stability of having a regular place to call home. Some
will get back on their feet and under a roof rather
quickly, and for others, it may take a much longer
time to deal with the barriers they face to finding that
stability again.
I knew something about how homelessness was
approached in a big city in the past, but I didn’t know
what a small city like Berea could do now, without
having a lot of money. So, I started researching on the
internet.
I found lots of exciting things being done all across
the country. I decided to zero in on what was being
done right here in Kentucky, and I started reading about
the “Room in the Inn” model, already in use in other
Kentucky towns. The idea captured me: that with an all2

volunteer effort and with the generous help of churches
and community groups, people without homes could
be given a safe, warm place to sleep in spaces that were
already there and empty at night! All it would take was
some asking and organizing -- actually a LOT of asking
and organizing!
When I heard there would be a meeting on
homelessness at City Hall, I brought my research and
the basic idea of Room in the Inn, and from there I
started asking people to help me make it happen. I
was convinced we could do it here, and compelled to
make it happen. And things started falling into place.
In a matter of weeks, fifteen of us had come together
to start talking to churches and groups, planning an
informational meeting for the community, and talking
with the police and the city! We bought mattresses,
starting gathering donations of sheets, blankets, towels,
and toiletries, hammered out policies and plans, talked
to the media, and finally, after less than 2 months, we
opened up for this first season of providing shelter &
meals, one night at a time, to those in need here in our
community.
It wasn’t easy, and it wasn’t always fun. We made
some mistakes, and have had to keep making
adjustments. But it happened. We did it!
-Barbara Anspach

What Is Room in the Inn?
Room in the Inn Berea is an all-volunteer organization founded by Barbara Anspach. Fifteen organizers joined her
cause and championed the Room in the Inn program to serve the city of Berea, Kentucky. With only two months to
prepare, RITI Berea became operational January 15, 2019 providing winter shelter at rotating locations in Berea for
those experiencing homelessness.

Our Story
It all began from a simple idea. Barb Anspach, who had worked with homeless populations previously, sought solutions for the Berea community’s
homeless population. While the uncertain coldness of winter fast approached, she researched and found the Room in the Inn model. Room
in the Inn is a homelessness initiative that involves communities working together to take care of the local homeless. They are invited into
a location, given shelter in a dignified way, and are able to seek refuge from the cold with the confidence
that they will be treated like guests in an inn. Room in the Inn’s model is meant to build
community by humanizing the homeless, a simple measure many initiatives fail to provide.
Quickly, an organizing group of 15 was formed. This group created the
framework for the program and gathered resources, supplies, and
volunteers to create the RITI machine. Two volunteer trainings were
held for those wishing to join our team in the areas of innkeeping
(spending the night with guests), registration, laundry,
transportation, and meals.

Vision
Guided by the vision statement, “In the spirit
of compassion and humanity, we are led to
action: providing hospitality and shelter that
offers hope to those in need,” RITI Berea was
established to provide for the most basic of
needs—shelter. However, RITI Berea seeks to
provide more than that. Affirming the dignity
and worth of each individual and extending
hospitality and respect to all guests, RITI Berea’s
goal was to provide a basic level of stability, in
the hope that this might lead to connection to
resources and community and the fortitude to
address other factors contributing to homelessness.

Eventually over 200 volunteers would be trained and would provide critical support
to ensure the operation of the shelter program. A central sign-in office was established to
register guests for each night. At each inn, guests were provided a warm, safe place to sleep, a hot
dinner and breakfast, and a sack lunch to go. Some inns were also able to provide showers. Each night after supper, our guests were an integral
part of our community and team, as they participated in games, movie nights, and helped with washing dishes or set up of each inn. In the
morning after breakfast, guests were taken back to the registration area. Volunteers were needed to wash the bedding after each use.
With six committed inn locations, RITI Berea was able to provide shelter for six nights of the week. On the seventh night, the registration location
was still open to provide a brief respite from the cold and a hot meal prepared and served by RITI volunteers.
This last season was a great run in what will hopefully be the first of many. Thank you, Berea.
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How it Works
If businesses and secular organizations are interested in becoming active in the RITI network next season, they will be
expected to follow certain protocol. This protocol ensures the safety and eficiency of the time and space available .

REGISTRATION

TRANSPORT

Trained volunteers take guests’ information and
screen them for open warrants, sex offender status,
concealed carry status, and no contact orders.

Guests are transported by RITI volunteers to the
scheduled inn. Individual inns can use free time to
conduct activities with guests or to simply socialize.

01

02

03
HOT DINNER
Guests and volunteers share a meal together. This
donated meal is a time for guests and volunteers to
relax and get to know each other.

04
LIGHTS OUT
Guests will stay overnight at the inn, typically
separated by gender. At least two volunteer
innkeepers stay overnight to assist as needed.
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05
INN DEPARTURE
After breakfast, guests are given sack lunches
and then escorted back to the registration point.
Volunteers transport bedding and supplies to the
next inn location.

Season Overview

*Sharp spikes down to 0 for number of guests indicate that there was no inn for that selected date

268

Beds
Provided
By Inns

1212

Meals
Served By The
Community
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38

Homeless
Individuals
Assisted

6

325+

Dedicated
Volunteer
Shifts

Our Guests
Reasons for Homelessness
Homelessness is a complex issue with many factors leading up to it. During the registration process, Room in the
Inn volunteers asked guests what led them to lose their homes, and the stories revealed multiple factors at play.
Far from being a single issue, most guests cited multiple and complex reasons for their situation. Individuals with
physical disabilities could not work, and and some of the other guests could not find employment. There were
guests who reported significant losses of many kinds, from the cutting of familial ties to the death of a loved
one, as their reason for coming to us. Of course, these stories were littered with evidence of mental illnesses and
addiction issues that exacerbated and/or caused issues for guests.
Many homelessness initiatives and programs cite a lack of affordable housing and insufficient income as the
leading causes of homelessness. While it is a common misconception that the homeless population is filled with
people who will not work, five guests came to RITI with a job. Several guests expressed the desire to find work
and were actively interviewing at prospective places of employment. Others expressed a need to make more
money before they could find homes. Admittedly, the number of guests coming into the program unemployed
was high, for good reason, but four of them did find work before the end of the season.
Some guests were temporary or spent little time with our program before moving onto something new, like a
job or housing opportunity. This served as a reminder of how quickly these factors can come and go or improve
with the right assistance. We were very glad to be able to alleviate the pressure of winter housing for each guest
for whatever reason they found themselves in our inns.
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7 765% of guests were from Madison
County, Kentucky

7 7The average length of time being
homeless: 2.8 years

7 7#1 cited reason for homelessness
this season: family issues/loss

7 7The average guests’ age was 38;
The youngest guest served was 1
year old

7 768% of guests were men
7 73 guests were disabled
7 75 guests came into RITI with a job
7 74 guests gained employment
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The Big Picture
Reasons for
homelessness

Housing Availability
Poverty

39.7 million
living in poverty
in the U.S.

Lack of Affordable Health Care
Domestic Violence
Mental Illness
Addiction

“While the poverty rate has been slowly declining
since 2014, a couple of factors account for continuing
poverty:
•

45% of
homeless adults
are mentally ill

•

Lack of Employment Opportunities – With unemployment rates
remaining high, jobs are hard to find in the current economy.
Even if people can find work, this does not automatically provide
an escape from poverty.
Decline in Available Public Assistance – The declining value and
availability of public assistance is another source of increasing
poverty and homelessness and many families leaving welfare
struggle to get medical care, food, and housing as a result of loss
of benefits, low wages, and unstable employment. Additionally,
most states have not replaced the old welfare system with an
alternative that enables families and individuals to obtain abovepoverty employment and to sustain themselves when work is
not available or possible.” (The National Low Income Housing
Coalition, 2018)

Access to adequate, affordable housing is a top
reason for homelessness; it was the 2nd highest
factor RITI guests experienced this season.

Madison Co. citizens

As a matter of fact, The National Low Income Housing Coalition
(2018) estimated, “that the 2017 Housing Wage [was] $21.21 per
hour, exceeding the $16.38 hourly wage earned by the average
renter by almost $5.00 an hour, and greatly exceeded wages earned
by low-income renter households. In fact, the hourly wage needed
for renters hoping to afford a two-bedroom rental home was $13.96
higher than the national minimum wage of $7.25.”

21.3%

This is a problem in Berea, where 21.3% of residents live in poverty.
Approximately 72.6% of Berea renters, whose rent would likely
hover around $679 per month, were living below the poverty level,
meaning that percentage of people likely rely on welfare programs
and small paychecks to get by and are one emergency or layoff
away from becoming homeless (US Census Bureau, 2017; city-data,
2016). Not to mention that, in 2017, there were approximately 36,808
housing units and 33,036 households in Berea (US Census Bureau).

living in poverty

Data from USICH, US Census Bureau (2), NCH, City-Data, Brain & Behavior Research Foundation, & DataUSA
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Future Possibilities
What could be in store for Room in the Inn Berea?
Check out what could be coming next season!

Main Goals Moving Forward:
Acquire dedicated and permanent
space for Room in the Inn use
Foster community relations to increase
understanding of the homeless
Find convenient, efficient ways to
inform and mobilize volunteers
1.

2.

3.

Nonprofit Status

Fiscal Sponsorship

Room in the Inn Berea having 501c3 status would allow RITI to apply
for grant funding and to offer donors & RITI tax-exemption on their
donations/sales.

A fiscal sponsorship allows a nonprofit to handle money and
certain matters on behalf of organizations and ensures absolute
compliance. This would fortify trust for cash donors.

Communications

Dedicated Space

So far, communication between Room in the Inn and volunteers has
been managed by free software. With the right software, e-mail and
mailing lists would be more easily managed, and volunteers could
mobilize much more efficiently. A website would also anchor the
program, giving people access to contact and program information,
and mailing list sign-ups.

The program has relied heavily on the support of comminuty
members. Important assets, such as the registration space on
Chestnut Street, were donated by amazing volunteers. Finding
permanent space would create stability within the program,
allow for proper resource storage, and would increase overall
sustainability for the program.
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“If it wasn’t for
Room in the Inn
Berea, I don’t
think I would be
alive or have my
current job.”

Guests

Testimonials
“I have felt happy to have a place to sleep at night,
especially since it’s cold and my family lives far
away. I have a daughter, and I’m afraid she is going
down a bad path, but I can save money to see her
soon since I can probably get a job now.”
“As someone who has personally experienced
homelessness, I can say that my heart has been
warmed by the Berea community this season. I’m
thankful for people moving past their prejudices
and fears to bring peace to those who need it. The
impact on the lives of those I’ve had the pleasure
of meeting has been profound.”
“I believe that the Lord brought me to this Room
in the Inn location because I spent a month in
Richmond and couldn’t get a job but got one
within two days in Berea.”

The RITI was a good experience, and our officers were able
to assist RITI in the intake process and got to develop good
“I believe
the Lord brought
me to within
this location
becauseThis
I spent
a
community
policing efforts
our community.
effort
month in
Richmond
and couldn’t
get acoming
job. I got
one infor
Berea
in
was
a combination
of Citizens
together
a great
cause, and we are glad the department could be a small part
of that process. -BPD Chief Gregory

Volunteers

“I have had
two guests ask
me about info
on local NA
meetings so they
could stay sober
as they were
struggling.”

“Room in the Inn gave me with an opportunity
to provide hospitality to people who have faced
misfortune--even when I felt rushed putting
a large meal together I also felt happy to be
addressing a real need in our community. I also
feel very proud to live in a community that
organized this huge effort in such a short period.”
“When [guest] was working and not coming to
stay overnight, he stopped by so we knew that he
was safe and doing well. This was such a powerful
moment to me. We have impacted his life in such a
positive way, and this just goes to show it.”
“[Guest] came in last night almost in tears to let us
know that she got a job that starts at $10 an hour!
We talked to her about coming into RITI late. She
almost started crying and kept saying that she
was thankful that we weren’t going to make her
choose between a safe place to sleep and a job.”
“[Guest] was not a long term guest. In fact, he may
have stayed here less than a week. He worked with
two community members and saved up enough
money to go to Winchester where he will get a
place for $300 a month. He also has a couple of
job offers.”
11

Volunteer Spotlight
“I thought I needed to be a good talker, but what I
discovered was that I needed to be a good listener.”
-Kathy Dunn
It was said that perhaps only in Berea would a dance studio open
its space to house the homeless, but for Mission Dance Studio
owner Andrea Conner, the unconventional partnership was a nobrainer.
“I believe that if you’ve been blessed in any way and you are able
to help, then you should,“ Conner said. “I don’t know how to lay
your head down at night and know you have a place to help but
don’t.”
Conner, a busy mom with a young child, didn’t have the time or
the volunteers to be personally involved. What she did have was
space.
“And that was the best way I knew to help,” Conner said.
Donating the space fits right in with the dance studio’s mission.
The Mission Dance Studio, which is a program of the Appalachian
Mission of Hope, is a non-profit that operates on the principle that
every child can dance regardless of ability to pay. The dance studio,
which started in a side room of the Appalachian Mission of Hope,
now has its own space and about 70 students.
Though some might have been worried that housing the
homeless would be disruptive to a business, Conner was not
concerned.
“I never worried about anything, and it was a very good
experience,” Conner said. “Unless you knew you guys [RITI Berea]
were there, we wouldn’t have known.”
In addition to being motivated by a sense of community, still
others were motivated to become involved with RITI Berea from
personal experiences.
Jeanie Hogg, a RITI Organizer and volunteer innkeeper, urged
her church, Berea Baptist, to become involved as an inn because

she had seen close-up the devastation of homelessness. She
decided to take the painful experience of watching a close friend
and colleague lose everything, including her home, and be reduced
to sleeping outside the church and channel that into helping RITI
Berea become a reality.
As a retired nurse, she understood her unique ability to help.
“I think I was born with a caring gene,” Hogg said.
She swung into action and recruited over 30 volunteers
from her congregation, including retired schoolteacher Kathy
Dunn. She, as a teacher who had experience with organization
and crowd control, heard the call to action and immediately
recognized an opportunity. From then on, Dunn became one of
the main volunteers at the Berea Baptist inn location, serving as an
innkeeper. But she soon discovered that spending the night with
the guests on a regular basis wasn’t what she thought it was at all.
“I thought I needed to be a good talker,” Dunn said, “but what I
discovered was that I really needed to be a good listener.”
Guests who were isolated and often troubled needed to make a
connection with someone who cared. It was during a hot meal, a
movie, or a game of cards they discovered that.
“I discovered that there but for the grace of God go I,” Dunn said.
“All of us could lose everything at any time and be in the same
position.”
Though she admits to maybe having a bit of nerves in the
beginning, she urges others to get involved anyway.
“Volunteers are nervous about spending the night. It’s the
hardest to find people to do that,” Dunn said. “They are afraid the
guests might be nasty or hurt you. But it’s not like that at all. They
are just ordinary people. It’s changed my life. It really has.”

Anyone interested in working with Room in the
Inn Berea can e-mail us at riti.berea@gmail.com
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Thank you to those who donated to this program!
Marjorie Acevedo

Century 21

Debra Fouts

Denise McKinney

Red Roof Inn

Kathryn Akural

Erin Connor

David & Debbie
Fraiser

Morgan Mecham

Sandi Reid

Donna Alexander

Tif Cox

Erin Frost

Connie Miller

Miranda Saylor &
Faith Grant of J
Studio Salon

Barb Anspach

Peggy Coyne

Girl Scout Troop
1847 led by
Melissa Olmsted

Mission Dance
Studio

David & Lisa Shroyer

Appalachian
Mission of Hope

Sandra Davis

Lora Hansford

Hazel Morris

Nancy Smith

Berea Baptist
Church

Dollar Tree of
Berea, KY

Imogene Hogg
Hartmann

Jackson Napier

Maureen Spencer

Berea Coffee &
Tea

Ollie Drezek

Martin Hensley

Native Bagel

St. Clare Catholic
Church

Berea College

Heidi Earl

Jamie Jones

Noodle Nirvana

St. Joseph Hospital

Berea Friends
Meeting

ECETRIS

Angel King

Jorden
Northington

St. Mark’s School

Berea Police
Department

Donna Eder

Kirksville Christian
Church

David Nurre

Mary Katherine
Stinson

Berea United
Methodist
Church

Craig Evans

Diane LaBin

Old Town Amish
Food Store

Tony Temple

Boone Tavern

Hank Fay

Martina Leforce

Peggy Patrick

Union Church

Greg Bordelon

First Christian
Church

Dwight & Nevalee
Looney

Chasity Pearson

Laurie White

Shirley Carlberg

Crissy Floyd

Madison County
Library

John and Jude
Poulette

Mandy Williams

Keith Carpenter

Foundation
Hand & Physical
Therapy

Sierra Marling

Erin Presley

Women of Grace from
Berea Baptist Church

Organizing Committee
Barbara Anspach

Tonya Cummings

Sierra Marling

Sarah Rohrer

Brittany Arthur

Heidi Earl

Kodi Mullins

Mary Stinson

Shirley Carlberg

Jeanie Hogg

Jackson Napier

Laurie White

Tif Cox

Hannah King

Cynthia Romine

